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C rs SUBJECT ANALYSIS OF
BUDGET

TO ACTUAL
REVENUES

AND EXPENSES FOR THE SIX MONTHS ENDED MARCH WITH OPERATING BUDGET PROJECTIONS THROUGH SEPTEMBER

FOR GENERAL ENTERPRISE AND INTERNAL SERVICE FUNDS The Purpose of this LTC

is tokeep theMayor and

Commission informed of the status of the FY Budgetto actual revenueand expenses atthe end of

the second quarter with projections through September Six month budget to actual comparisons for General Enterprise and

IntemalService Funds are presented

in the following pages with comments on those areas which areata

significant variance to budgetIGeneral Fund Overview An analysis of six month operating revenues

andexpenditures asof

March reveals anoperating

surplus of Based on actual amounts and operating projections through September it is anticipated

that at year end we will generate a budget surplus of approximately less than
ofbudgetAportion of this budget surplus may be used to pay for Hurricane Wilma

expenses that FEMA does not reimburse and the balance to fund Capital Reserves as well as

current shortfalls in the liability within the Risk Management Fund While the surplus as of

March st seems unusually large as compared to the final projected for the year ending

on September th it should be noted that the City receives a greater percentage

ofits ad valorem taxes in the first quarter Ad valorem tax revenues representing approximately of

total revenues have been almost received whereas the remainingof revenues are approximately atthe level as

of March st A summary of preliminary General Fund Revenues and Expenditures

asofSeptember is asfollows General Fund Revenues Expenditures Surplus Deficit Adopted
Budget FY Projected Sept Budget Actual Over Under

Note Doesnot Include current year encumbrances totaling For a detailof General

Fund Revenues and Expenditures

bycategory
and

classification
see Attachment

ADetailed
comments onthose

revenue and expenditure

categories with significant
variance

are
shown below D
Aj mil
NCrn

CJ



General Fund Operating Revenues

As of March revenues collected wereofbudget or Onastraight line average for six months

ended March revenues collected should have beenata minimum approximatelyofbudgetor

While actual revenues received weregreater than this minimum this can be somewhat misleading TheCity

receives a greater percentage of its ad valorem taxes inthe first quarter
which must beduly considered when analyzing actual revenues and formulating year end revenue projections Year

end projections through September which total indicate that revenues will be

above budget byorapproximately Ad Valorem Property Taxes Based on actual collections

todate and historical trends it is projected that year end collectionswillbe

or less than below budget Other Taxes This category includes franchise and utility
taxes on services whichare sensitive to local economic indicators Projections indicate that year end collections will

exceed budget

by orThis isprimarily duetoan increasein revenues from taxes
on electricity Licenses and Permits This category includes licenses and building

and special use permits Projections indicate that year end collections will exceed budget by or

This is primarily due to higher than

anticipated revenues from building and trade permits and certificates of occupancy Intergovernmental
This category includesstate shared revenues suchascigarette gasandsales taxes
Projections indicate that year end collections will exceed budgetbyorThisismainly
due tohigher than anticipated revenues from

sales taxes and motor fuel taxes Charges for Services This

category includes admissions at recreational centers and facilities andfees for fire
rescue services Projections indicate that year end revenues will exceed budget by less than or
This ismainly due toanincrease in

fire rescue revenues Fines and Forfeits This category includes traffic citations

and code and fire violation fees Projections indicate thatyear end revenues will

exceed budget byorThis isdue to an increase in code enforcement violation revenues Interest This

category includes interest income from

City investments Projections indicate that year end revenues will exceed budget by or

This is primarily due torising interest rates during the year Rents
and Leases This category includes rents and leases on Cityowned facilities suchasgolf

courses Historic City Hall andothers Projections indicate thatyearend
revenues will exceed budget byor This is primarily due to an increasein revenues

from the rental of the Byron Carlyle and Ballet

Valet Ramp Miscellaneous This category includes concessions planning fees and other reimbursements Projections

indicate that year end revenues willbe below budget or due primarily to

lower than expected revenues from construction management charges to capital projects



General Fund Operating Expenditures

As of March actual expenditures wereof budget or Ona straight line average for six months

ended March expenditures should have beenataminimum approximately ofbudgetor Therefore

at March st expenditures were undera straight line average or Year end projections through
September indicate that year end expenditures ofwill be less than below budget Variances for
all departments are provided below Significant variances tobudget in excess of by General Fund

department are explained Mayor and Commission Budget FY Projected Sept City Manager

BudgetFY Projected Sept Communications Budget FY Projected Sept Office ofBudget Performance Improvement

Budget

Projected FYSept Finance

Budget
FY Projected Sept

Budget Projected Over

Under
Budget Projected Over

Under Budget Projected

Over Under Budget
Projected
Over Under Budget

Projected Over Under

This
department is expected

to spend of

its budget
and
generateayear

end surplus of

due
mainly to unfilled

vacant positions Procurement

Budget FY Projected Sept Budget Projected
Over Under



Human Resources Budget

Projected Budget ProjectedFY
Sept Over Under Labor Relations Budget Projected Budget

ProjectedFY Sept Over Under City Clerk Budget

Projected Budget Projected

FY Sept OverUnder
City Attorney Budget Projected Budget Projected FY Sept

Over Under Economic Development Budget

Projected Budget Projected

FY Sept OverUnder
Building Budget Projected Budget Projected FY Sept Over

UnderPlanning Budget Projected Budget Projected FY Sept

Over Under This
department is expectedto
spend of its budget with a year end

surplus of due primarily to vacant positions and

savings inoperating
expenses Tourism CulturalDevelopment
Budget Projected Budget Projected FY Sept Over Under

Neighborhood Services Budget Projected Budget Projected

FY Sept
Over Under



Parks and Recreation Budget

FY
Projected Sept Budget

Projected Over Under

The
Parks and Recreation

Department is expected

tospend
of its

budget with

ayear end surplusofdue primarily tovacant positions and savings inoperating expenses

Public Works Budget FY Projected Sept Budget Projected Over Under The Public Works Department

is expected

to spendof

its
budget with a

year end surplus

of
due primarily to

vacant positions and

savingsin
operating expenses

Capital Improvement

Program Budget Projected FYSept Budget Projected Over Under This department is expected to expend
of its budget with a year end surplus ofdue primarily to unfilled vacant
positions

throughout theyearPolice
Budget FY
Projected Sept Budget Projected Over Under

The Police Department is expected to

spendapproximately
over its
budget in

the amount ofdue primarily to higher than anticipated overtime usage Fire Budget FY Projected Sept

Budget Projected Over Under This department isprojected tospend of

its budget

and
generateayear

end surplus in

the
amount of This
is primarily due

tosavings
in operating

expenses and

vacancies Citywide Accounts Budget FY Projected SeptNote Does not include encumbrances Budget Projected

Over Under



II ENTERPRISE FUNDS

The City accounts for proprietary operations in Enterprise Funds Convention Center

Parking Sanitation Sewer Stormwater and Water are included within this grouping
Based upon our review all funds will operate at budget orat asurplus except for the Sewer

Operation Our projections indicate the Sewer operations will have a budget deficit of

due to higher than anticipated sewer treatment costs These expenses willbeoffset by

higher Sewer User FeeRevenues Foradetail of Enterprise Fund Revenues and Expenses by

department see Attachment BIIIII
INTERNAL

SERVICE FUNDSTheCity

accounts for those goods and services provided byone department to other departments citywide

onacost reimbursement basisCentralServices Fleet Management Information Technology
Property Management andRisk Management Self Insurance are included in

this grouping Based upon our review all funds will operate at budget or ata surplus For

a detail of Internal Service Fund Revenues and Expenses by department see Attachment C
CONCLUSION This

analysis

ofsix month budget toactual operating revenues andexpenses for General Enterprise and

Internal Funds with projections through Septemberis presented as part ofour
on going efforts to keep the Commission informed of the statusofthe FY Budget Measures will be

taken by the Administration to ensure that revenue targets are achieved and expenditures are

curtailed to ensure thatweclose the fiscal yearina positive position and balanced
with overall revenues exceeding overall expenses JMG KGBJC Attachments AC



ATTACHMENT A

FY General Fund Operating Summary Projection REVENUES Ad

Valorem
Taxes AdValorem

Cap Renewal Replace Other Taxes
Licenses and

Permits Intergovernmental Charges

for
Services Fines and

Forfeits Interest Rents

and

Leases Miscellaneous Other

Resort

Tax contribution OtherNon

Operating revenues Fund Balance

TOTAL REVENUES

EXPENDITURES Mayor

and

Commission City Manager

Communications City
Clerk

Finance Office

of

Budget Perf Improve Human Resources
Labor Relations

Procurement City

Attorney

Economic Development
Building Planning
Tourism
Cultural
Development Neighborhood Services
Parksand

Recreation Public Works

Capital Improvement

Program FirePolice
Citywide

Accounts

Citywide Accounts

Normandy Shore Citywide Accounts

Transfers Capital Renewal

Replacement TOTAL EXPENDITURES
AdoptedAs

of Projected FY Mar
FYIo



ATTACHMENT B

FY Enterprise Funds Summary Projection CONVENTION CENTERfTOPA

REVENUES CHARGES

FOR

SERVICES Rents and

Leases Concessions Telephones

Electrical

Income
Services Miscellaneous

and

Other Subtotal OTHER

Convention

Development

Tax Interest Earnings

Retained Earn
inQs Subtotal TOTAL

REVENUES

EXPENSES Payroll

and

Fringes Operating Electricity
Management
Fees
toGF Depreciation Capital

TOTAL
EXPENSES
Adopted As

of Projected FY Mar
FYo



FY EnterpriseFunds Summary Projection PARKING REVENUES

CHARGES

FOR

SERVICES Meters Parking

Citations

Attended Parking

Permits Preferred
Lot

Garages Space

Rental
Valet Towing

Fees

Subtotal OTHER

Interest

Earnings

Miscellaneous Subtotal
TOTAL

REVENUES

EXPENSES Payroll

Fringes

Operating Management
Fees
toGF Depreciation Debt

Service
Capital TOTAL

EXPENSES
Adopted As

of Projected FY Mar
FY



FY Enterprise Funds Summary Projection SANITATION REVENUES

CHARGES

FOR

SERVICES Sanitation Fees

Franchise Tax

Waste Contractors FranchiseTax

Right ofWay Trash Removal
Roll Off

Impact Fee

Construction Impact Fee

Commercial City Center

RDA Reimbursement Amended CDT

Interlocal Agreement Violations Fines
Subtotal OTHER

Interest

Earnings

Other Hurricane Reimbursement

Retained Earnings

Stormwater Fund
Contribution Subtotal TOTAL

REVENUES

EXPENSES Payroll

Fringes

Operating Garbage
Contracts
Management Fees

toGF Hurricane Expenses

Depreciation Debt
Service
Loan Program Capital TOTAL
EXPENSES

Adopted As

of Projected FY Mar
FYo



FY Enterprise Funds Summary Projection SEWER OPERATIONS

REVENUES CHARGES

FOR

SERVICES SewerUser

Fees Sewer Connection

FeesSewer Fees

Cities Subtotal OTHER

Interest

Earnings

Miscellaneous Retained
Earninas

Subtotal TOTAL

REVENUES

EXPENSES Payroll

Fringes

Operating Sewer
Treatment
Management Fees

toGF DERM Fee

Depreciation Debt

Service
Capital TOTAL

EXPENSES

Adopted As

of Projected FY Mar
FY proj Adptd Over Under I



FY Enterprise Funds Summary Projection STORMWATER REVENUES

Stormwater

Fees

Interest Earnings

Other TOTAL
REVENUES

EXPENSES Payroll

Fringes

Operating Contribution
Sanitation
Management Fees

toGF Depreciation Debt

Service
Capital TOTAL

EXPENSES
Adopted As

of Projected FY Mar
FYIIo I



FY Enterprise Funds Summary Projection WATER OPERATIONS

REVENUES CHARGES

FOR

SERVICES Water Sales

Firelines Water

Connection

FeesWater Tappina

Subtotal OTHER
Interest

Earnings

Miscellaneous Retained
Earninas

Subtotal TOTAL
REVENUES

EXPENSES Payroll

Fringes

Operating Water
Purchase
Management Fees

toGF DERM Fee

Depreciation Debt

Service
Capital TOTAL

EXPENSES
EXCESS OF

REVENUES OVER UNDER EXPENSES

Adopted As

of Projected FY Mar
FYIIo I



ATTACHMENT C

FY Internal Service Funds Summary Projection CENTRAL SERVICES

REVENUES Inter

departmental

Charges Interest Other
RetainedEarninQs

TOTAL REVENUES

EXPENSES Payroll

Fringes

Operating Postage
Depreciation
Capital
TOTAL
EXPENSES

AdoptedAs

of Projected FY Mar
FYoo ooo III



FY Internal Service Funds Summary Projection FLEET MANAGEMENT

REVENUES Inter

departmental

Charges Saleof
City PropertyInterestlOther
MotorFuel

Tax Refund Retained Earnings

TOTAL REVENUES
EXPENSES Payroll

Fringes

Operating Fuel
Debt
Service

Capital TOTAL

EXPENSES
Adopted As

of Projected FY Mar
FYIIo ooo I



FY Internal Service Funds Summary Projection INFORMATION TECHNOLOGY

REVENUES Inter

departmental

Charges Other Interest
Retained Earnings

TOTAL REVENUES
EXPENSES Payroll

Fringes

Operating Telephone
Depreciation
Debt
Service
Capital TOTAL

EXPENSES
Adopted FY

As
ofMar Projected

FYI



FY Internal Service Funds Summary Projection PROPERTY MANAGEMENT

REVENUES Inter

departmental

Charges OtherI
nterest Construction Projects

Retained Earninas
TOTAL REVENUES

EXPENSES Payroll

Fringes

Operating Depreciation
Capital
TOTAL
EXPENSES

Adopted As

of Projected FY Mar
FYoo oIII



FY Internal Service Funds Summary Projection RISK MANAGEMENT

REVENUES Inter

departmental

ChargesInterestlOther
General Fund

Contribution Retained EarninQs

TOTAL REVENUES
EXPENSES Operating

Administrative

Fees
NonOperating

TOTAL EXPENSES
II

IAdopted As of Projected FY

MarFY Io ProjAdptd
Over Under


